First Board Meeting

1:10 pm, Sunday, July 17th

Website

· Scholarship page – Technical issues, sometimes doesn’t display properly

· Updating the board members page – putting current members on, will use platform photos until can take new ones

· Advertising on the website – Keeping Vincent ads.  Checking Realty ad, agreed to put it on in exchange for Mich Comp ad, but don’t know how long we’re supposed to keep it on. 

Try-outs

· Online registration/ registration fees – Registration technology still available, but Matt needs to familiarize himself with the website registration & paypal, and update it.

· New numbers (Dan says that the numbers need to be replaced) – competition numbers for leads’ backs, several missing, need more.

· Try-out preparation for our members – have extra practice space already.  Should do partner search?  Online partner search doc already available.  Potentially have extra coached practice / prep workshop prior to tryout?  Maybe in time slot prior to 1st beginner lesson at CCRB.  Ask team alumni / former members to coach then, maybe Igor & Julia, Bo & Alice, or Carey & Curtis to do it as they aren’t trying out.

· Matt – in google docs there is folder for each position, within which are relevant docs, some info relevant to people’s role in each area of team operations, ie tryouts.  Everyone should review their folder.

· Registration questionnaire – should update?

· $60 registration, $55 for early registration newcomers.

· Tryout day – Sept 14 Confirm with S&S

Fall Recruitment

· Finalize recruitment & September schedule – 

· 9/1 Escapade/Artscapade,

· 9/3 11:45/noon ballroom shirt flyering meet at Union focus on dorms followed by pool party, 

· 9/5 retreat board mtg, 

· 9/5 week ballroom apparel week,  

· 9/6 Welcome Week 1, 

· 9/8 Festifall, 

· 9/9 4:30 meet 5 pm comp clothing flyering meet at Diag, 

· 9/10 1st beginner lesson, 

· 9/13 Northfest, 

· 9/14 Tryouts, 

· 9/15 Welcome Week 2,    

· 9/23 6 pm Team BBQ, location?

· Put Noodles night later in the term if at all.

· Who to recruit?  People who’ll continue our legacy, not focus on numbers.  Longevity/leaders.  Matt – large numbers = large sample size.  After the initial recruitment phase of getting the numbers, focusing on the people who seem more dedicated.  Be careful not to seem elitist and selective when focusing on those who seem more dedicated.  Try to encourage more “naturally formed” mentor/mentee pairing.

· Adapting recruitment tactics

· Glow-in-the-dark chalk/night chalking event ($ and coordination)

· Stencils for spray chalking 

· Flyers for North campus co-opts/apartments

· Northfest/Festifall 

· Should we assign our members to time slots this year.  Malin: Ask for volunteers & schedule them in

· Formation Team-Janine – couples not available in time to put it together prior to Welcome Week, will do it later in the term.

We will discuss the specifics for our recruitment events later in the summer.

Summer Operations

· General Lessons – how to up attendance?

· Ideas for summer activities –

· Friday weekly at 3pm, volleyball @ Elbel, 

· 8/13 5pm Paint rock, go to dinner. 

· 8/23 bowling.  

Preliminary Budget

· Presentation from Lydia 

· Having workshop without outside pro when S&S aren’t in town – check with them

· Run fall newcomer schedule with S&S

· National Champs tshirts – provide for free to all members, post OSB.  Justin Kollar had designed one a couple years ago.

Practice Space

· Renting the CCRB – have regular 2:30-6:30 secured.  Still waiting on other groups to book week day evening before they’ll let us.

· Northquad space can maybe be gotten for free if Lydia talks to them.

Michcomp preparations

· Update from Karen – emailed.

Away Comp

· Update from Julia (Calendar for competition dates) – waiting on Northwestern

Team-Club Relations

Deferred, Malin will participate in discussion but abstain from any voting

